2021
BLUE BAY PLATINUM HOTEL
SUSTAINABILITY REPORT

Blue Bay Hotel, we are aware of our responsibilities regarding sustainable tourism
and development and we are carrying out our studies in this direction. We are trying
to leave a better world for future generations. We aim to improve our efficiency,
quality and environmental performance by providing better quality and reliable
services for our guests and human health.

ABOUT THE REPORT
Sustainability means ”leaving a better life for future generations by giving
importance to economic, environmental and social activities".
Responsibilities of our hotel within the scope of sustainability:
To create and evaluate recycling and reuse opportunities,
Constantly improving energy efficiency and minimizing the negative impact
caused by carbon emissions,
Reducing all kinds of environmental impacts caused is shaped at the main
points

2021 sustainability report;
Environmental, social and economic performance assessment of our hotel,
The objectives determined in order to increase this performance are,
The strategy and process to be followed to achieve these goals,
Possible risks that may be encountered and suggestions for solutions, To be
able to contribute to ecological balance
To minimize the negativity and dangers that will affect the environment and to
take the necessary precautions,
It includes work on maintaining performance results at the highest level.

ENVIRONMENTAL POLICY
Blue Bay Platinum Hotel is fully aware of its impact on the environment and
the consequences of these events.
It defines, accepts, shares and produces solutions for waste, energy and water
management and all the responsibilities it has to minimize the damages it causes to
the environment. We are absolutely committed to continue all our work for a
sustainable environmental life by developing it. It minimizes pollution and waste and
ensures that our hazardous waste is disposed of with its environmental impact
minimized. In this direction, it sets goals and objectives, and reviews them every
year, and records their progress.
Our principles and objectives are open for sharing with local organizations and
communities for all kinds of suggestions.

QUALITY POLICY
To constantly improve the effectiveness and efficiency of our management
systems, to ensure customer satisfaction with a responsible, honest, principled
understanding and professional management.
To protect and raise the reputation of our company operating in the hospitality
sector at all times,
To provide services that will meet customer expectations today and in the
future by following the developments in the sector,
To work efficiently without sacrificing quality,
We are committed as senior management.

OCCUPATIONAL HEALTH AND SAFETY POLICY
As Blue Bay Platinum Hotel, we consider the health, safety and happiness of
our employees as an integral part of our goals. We follow the legal obligations in this
regard. We implement them regularly, inspect and check their compliance.
By taking a preventive approach to occupational health and safety in a team
spirit, we identify risks in advance and carry out preventive activities, and ensure
that the employees of the facility work safely, healthily and happily with the training
provided.
As Blue Bey Platinum Hotel, we aim for zero occupational accidents based on
legal requirements.

SOCIAL RESPONSIBILITY POLICY
The Blue Bay Platinum Hotel business considers its responsibilities to
contribute to the development of the environment, employees and the society in
which it is located.
Our company is committed to increasing its membership and relations with
non-governmental organizations related to local, national tourism and sustainable
environment. The region is culturally rich.

PURCHASE POLICY
In the following periods of our enterprise, it has been foreseen that the type
of electricity usage should be A-C class in the purchase of electrical
appliances.
It has been decided that local suppliers should be used primarily for the
purchases made by our company, and if there is a difference in quality and
price between local suppliers and other suppliers, others should be preferred.
Our company should pay attention to the fact that any product purchased
during the purchasing will be environmentally friendly and cost-effective
products. Attention is paid to the fact that all the products received comply
with quality standards. Quality certificates are requested from the supplier
where the purchasing was made (where the first purchase was made).
During the purchases made to our company, products that are recyclable on a
large scale, in large packages, and produce the least possible waste are taken
into consideration.
Our company does not prefer devices that use harmful gases such as R22 in
the air conditioning devices that it will receive after that, and uses
environmentally friendly gas, class A electricity

GUEST SATISFACTION
Every service carried out in our facility is based on the principle of “Guest
Satisfaction”. Being friendly to the guests, listening to their requests and complaints
and being solution-oriented is one of the goals of our staff within their authority.

Guest Complaints Management
For the sake of continuous improvement, our guests can send their complaints
and requests to us. For this purpose, we are organizing survey forms. The complaints
and requests reported are evaluated by the Guest Relations department.

ENVIRONMENTAL PERFORMANCE
Energy Management
With the studies aimed at reducing the consumption of natural resources, the
rates of achieving the goals are tracked numerically and decreases in the
consumption of electricity, water, diesel and LNG are detected.
All rooms use systems that disable heating/cooling devices if the balcony
doors are open
Energy-saving light bulbs and LED lights are used in our hotel.
Bulbs in public areas that remain empty for certain periods of time or more
In our building ventilation system, frequency inverters and timers are used,
which significantly save energy.
60% of the hot water needed for our hotel is obtained from solar energy.
By switching to the pre-heated system of the network in the production of hot
water, 30% savings are achieved in the gas consumption of condensing
boilers.
It was obtained from environmentally friendly devices that consume little
energy by operating the facility with newly purchased devices (120 indoor
units of inverter air conditioning, 120 outdoor units). Thus, the energy
consumption of the devices is reduced.
There are 200 panels in our solar energy, but maintenance is carried out on a
regular basis.

Regular cleaning of refrigerating cabinets, cold storage tanks, deep freezers
and condensers of ice machines is carried out to control energy losses due to
any blockages.
Periodic maintenance and cleaning of gas-powered cooker is carried out,
preventing excessive gas consumption due to clogging and deterioration of
gas settings.
Cabinet and oven door seals are periodically checked to prevent heat loss, and
outdated ones are replaced with new ones.
We use a cooler air curtain in the cooler rooms and some of the general areas
where the cooler system works.
All bathrooms in the guest rooms have been replaced with led strip lighting.
The interior of the room and all public areas have been replaced with 6-8 wat
led bulbs. Fluorescent lighting in the kitchen production area has been
replaced with 20 led panel lighting. The kitchen is lit up in cold rooms
In different areas, there are 3 consumption meters connected to electric
medium voltage transformers and compensation connected to these systems.
The daily, monthly and annual values of these consumption meters are
monitored. Reactive and active values are kept at the desired levels. The
required values are determined by the local electricity distribution company.
Air conditioners are automatically blocked from working when the balcony
doors are left open in the guests room (switches are checked regularly, those
that are not working are replaced with new ones).
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Water Management
Our pool employees are provided with training on the reverse washing
procedure, the reverse washing procedure is hung in the pool engine room.
Every winter, our water tank is maintained and water leaks are prevented.
By installing a meter in the balance tanks of our Relax, slide, platinum pools,
the daily amount of fresh water supplements in the pools are controlled. Daily
consumption of fresh water is recorded.
All reservoirs are set up so that no more than 6 liters of water flows into them
every time they are used.
By using a photocell battery in the sinks of our public toilets, water losses
caused by unnecessary runoff or open oblivion have been prevented. Nonsensor sinks have been included in our exchange plan for winter 2021-2022.
Our staff are regularly trained in water conservation and reporting possible
water leaks.
This contributes to the prevention of water losses by watering after daylight
has lost its effect with the garden irrigation plan
By keeping the water hardness in the use of water at the level of 4-5 German
hardness, our equipment (concentrated and drinking water machines) have
been made to work more regularly.
Booster systems were switched from analog to frequency-controlled motors,
reducing water consumption depending on the number of people. In addition,
by using the circulation motor in the hot water system, water consumption
has been reduced due to time loss.
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Chemical Management
The cleaning and disinfection chemicals used in the facility are stored in
different areas according to the departments and the responsibility of the
warehouses belongs to each department.
A dosing pump is used in many places to prevent unnecessary use of
chemicals.
Ozone is used in the disinfection of vegetables and fruits in the kitchen. Thus,
the damage to the environment is reduced and water consumption is saved.
Waste Management
Our hotel has been granted a zero waste certificate from the Ministry of
Environment and Urbanization on 28.11.2020.
The waste generated by both our employees and with the support of our
guests, we decompose it into paper, plastic, metal, glass and restore it to
nature.
In order to minimize the possıble cause of damage to the environment, we are
trying to reduce the factors that will cause the formation of hazardous waste
and reduce our solid waste production with the use of large packaging.
Hazardous wastes are deposited in a hazardous waste warehouse and
delivered to a licensed hazardous waste transportation company.
In order to reduce our paper consumption, we conduct our internal and
external correspondence and information transfer in the mail environment.
In order to reduce paper consumption, we also use our hotel's application
service for our guests' requests and tracking of malfunctions in the rooms,
guest surveys, notification of activities in the hotel, publishing a SPA brochure
and a la carte menus.
Plastic, cardboard, etc., which comes out of the rooms. we use yellow garbage
bags to recycle the waste.
We are working to increase the amount of recycling of vegetable waste every
year.

Carbon
We make our purchases as close to the regions as possible. Thus, we aim to
reduce the environmental impacts by minimizing the CO2 emissions of the
supplier companies' delivery vehicles.

ENVIRONMENTAL PERFORMANCE TARGET
We will continue to develop energy consumption reduction projects. we aim
to reduce our consumption by 85% by purchasing 3 heat pumps. in 2019, the
Buderus brand cascade heat pump was received.
We will continue the necessary work to make more use of renewable energy
sources.
We will continue to buy devices with reduced environmental impact and high
energy efficiency.
We aim to replace faucets in public area sinks that are not photocell-free.
We will continue to raise the awareness of our staff to reduce our
consumption every year.
We plan to multiply the number of counters in the pool balance tanks.
We aim to reduce our water consumption by 0.30 m3/night.

ENVIRONMENTAL ISSUES
The environmental policy for our hotel has been updated and our efforts have
been carried out within the framework of this policy with the aim of
minimizing our impact on the environment.
Trainings and meetings have been held by our consultant company with all
department employees on environmental management issues at various
times, and these meetings have been recorded.
Information articles have been posted on the personnel areas about water and
energy saving and trainings have been given to our personnel.
Trainings are given to our staff on environmental issues, waste decomposition
is carried out,awareness is raised about energy and water and its
conservation.

Special attention is paid to the purchase of Class A products within the
framework of the purchase policy in the machinery and equipment purchased
by our hotel.
In order to reduce the amount of waste, care is taken to purchase food and
beverage products from local suppliers and packaged in large quantities as
much as possible.

In order not to cause environmental pollution and to reduce the use of plastic,
the use of straws has been abolished in our hotel.

Environmental clean-ups are organized together with our guests and staff.

A nature-friendly seed pen is distributed to our guests, thus instilling the awareness
that each pen is a tree

SOCIAL ASSISTANCE, LOCAL COMMUNITY AND PERSONNEL
ISSUES
Use of Lodgings
Staff accommodation is open for the use of staff working at Bluebay hotel who
do not have a residence in Marmaris.
The Doctor's Office
There is a doctor's office in our hotel, and all employees of the clinic
contracted on behalf of the hotel have the right to a free examination when
they want to receive services.
Use Of Laundry
The work uniforms of all our employees are washed free of charge in the hotel
laundry.
Staff Dining Hall
Meals in the staff canteen for employees are free of charge. there are at least
four types of food on the 15-day menu.
Career Management
We are creating internship opportunities for tourism students to gain work
experience.
Birthday Celebration
At the beginning of each month, a birthday celebration is held for the
birthdays of those born in that month from our staff.

A box of wishes, suggestions and complaints has been placed in the staff
dining hall. The key to this box is in the senior management, and it has been
facilitated to deliver the wishes, complaints and suggestions of the staff to the
senior management in this way.
Personnel surveys are being conducted and, according to the results, our
employees are dissatisfied with the issues (For example, dislike of staff
canteen meals, menu changes related to this, etc.).) are being corrected.
Mail communication and information exchange are carried out with GETOB
and the local government.
In the organizations at our hotel, bags containing special honey, thyme, olive
oil soap and local olive oil, which are local flavors, are placed in the guest
rooms to promote the local flavor and culture.

We regularly donate food to Marmaris Animal Shelter.

100 pieces of cupcakes were produced by our hotel for free for the
organization of assistance to the animal shelter, volunteers sold these
cupcakes for charity.

Due to our efforts in energy conservation, we have been awarded the
turtle-friendly operating certificate.

In our hotel, a celebration was held for our female staff working on
women's day.

In order to support the organization of the veteran basketball team in our
hotel, we welcomed the stay of 12 room referees for free.

We participated in the sapling planting event organized by the General
Directorate of Forestry as a hotel.

In order to instill the awareness of ”leaving a more livable world for
future generations", we donated seedlings to our hotel staff as a New
Year's gift. We have become a breath of nature.

August 2021 fires also provided free accommodation to Search and
Rescue teams, volunteers, decommissioned personnel and citizens from
Osmaniye village whose homes were damaged by fire. In addition, we
have met the needs such as food, textiles, batteries in the field.
By donating to the DUDE association, we also joined the chain of the
good deed movement.
He contributed to the TV filming of the promotion of Marmaris's local
dishes in our hotel.

In order to introduce local Turkish dishes to our guests, we offer dishes
of 7 different regions 7 days a week in our local corner in our restaurant.
In the Turkish Night concept that we have implemented in our hotel, our
staff has performed a local folk dance show.

